Pressures and Savings Summary

Section 4.2

Directorate 2017/18 2018/19 2019/20 2020/21 | Total All
£m £m £m £m £m
Adult Social Care 5.556 1.461 -7.466 0.000 -0.449
Total New Funding 5.556 1.461 -7.466 0.000 -0.449
Directorate 2017/18 2018/19 2019/20 2020/21 | Total All
£m £m £m £m £m
Children, Education and Families 7.721 1.882 1.300 0.000 10.903
Adult Social Care 0.815 0.193 0.161 0.000 1.169
Public Health 0.000
Fire & Rescue Service and Community Safety 0.115 0.000 0.000 0.000 0.115
Environment & Economy 0.520 0.560 0.670 -0.218 1.532
Corporate Services 1.200 0.000 -0.650 0.000 0.550
Corporate Measures 3.828 -1.940 0.054 0.019 1.961
Total New Pressures 14.199 0.695 1.535 -0.199 16.230
Directorate 2017/18 2018/19 2019/20 2020/21 | Total All
£m £m £m £m £m
Children, Education and Families 0.671 0.000 0.000 0.000 0.671
Adult Social Care 5.660 5.070 -2.060 0.000 8.670
Public Health 2.500 0.000 0.000 0.000 2.500
Fire & Rescue Service and Community Safety 0.266 0.030 0.090 0.000 0.386
Environment & Economy 0.805 -0.395 0.000 0.000 0.410
Corporate Services 0.400 0.000 0.000 0.000 0.400
Corporate Measures 10.374 -8.831 -1.250 0.000 0.293
Total Changes to Existing MTFP 20.676 -4.126 -3.220 0.000 13.330
Directorate 2017/18 2018/19 2019/20 2020/21 | Total All
£m £m £m £m £m
Children, Education and Families 0.000 0.000 0.000 0.000 0.000
Adult Social Care -8.777 -2.961 3.410 0.000 -8.328
Public Health -0.500 -0.500 0.000 0.000 -1.000
Fire & Rescue Service and Community Safety -0.381 -0.030 -0.090 0.000 -0.501
Environment & Economy -1.325 1.325 0.000 0.000 0.000
Corporate Services -0.300 0.300 0.000 0.000 0.000
Corporate Measures -29.148 3.836 5.831 0.199 -19.282
Total Savings -40.431 1.970 9.151 0.199 -29.111
Directorate 2017/18 2018/19 2019/20 2020/21 | Total All
£m £m £m £m £m
Children, Education and Families 8.392 1.882 1.300 0.000 11.574
Adult Social Care 3.254 3.763 -5.955 0.000 1.062
Public Health 2.000 -0.500 0.000 0.000 1.500
Fire & Rescue Service and Community Safety 0.000 0.000 0.000 0.000 0.000
Environment & Economy 0.000 1.490 0.670 -0.218 1.942
Corporate Services 1.300 0.300 -0.650 0.000 0.950
Corporate Measures -14.946 -6.935 4.635 0.218 -17.028
Total Budget Changes 0.000 0.000 0.000 0.000 0.000




Children, Education & Families

Reference |Description 2017/18 2018/19 2019/20 2020/21 | Total All
Number £m £m £m £m £m
New Pressures
18CEF1  |SEN Home to School Transport - ongoing pressure | 1.850 0.800 0800 [ 3.450
from 2016/17 and expected demographic increase in
each year.
18CEF2 Legal Recharges for Social Care - increasing number 0.700 0.700
_________ ofcases oo e e
18CEF3 Children's Placements - ongoing pressure from 4.000 1.000 1.000 6.000
2016/17 and expected increase in placements each
year
18CEF4 Education Services Grant Reduction - change to the 1.171 -0.068 -0.500 0.603
_________ profile already included inthe MTFP._ | _________ oo __.
18CEF5 Children's Social Workers Compulsory Accreditation 0.150 0.150
Total New Pressures 7.721 1.882 1.300 0.000 10.903
_________ Changes to Existing MTEP _ _ _ | o lbooooo_C
18CEF6 **15EE10 - SEN Home to School Transport - 0.671 0.671
previously agreed saving that is no longer achievable
Total Changes to Existing MTFP 0.671 0.000 0.000 0.000 0.671
Total CEF Budget Changes 8.392 1.882 1.300 0.000 11.574




Adult Social Care

Reference |Description 2017/18  2018/19  2019/20  2020/21 | Total All

Number £m £m £m £m £m
New Funding

18SCS20 Additional Funding from Social Care Precept 3.254 3.763 -7.466 -0.449

18SCS21 Additional Funding from Social Care Grant 2.302 -2.302 0.000
Total New Funding 5.556 1.461 -7.466 0.000 -0.449
New Pressures

18SCS1 Prudential Borrowing Costs (relating to existing 0.143 0.143
borrowing but not previously budgeted for)

18SCS2 Mental Health - additional expenditure relating to 0.400 0.400
service users with needs not met through the
Outcomes Based Contract. As noted in the 2016/17
Financial Monitoring Reports.

18SCS3 Deprivation of Liberty Safeguards - additional pressure 0.193 0.161 0.354
to resource on-going responsibilities

18SCs4 Increase contribution to LD Pool to contribute towards 0.272 0.272
the placement cost for service users transitioning from
CEF
Total New Pressures 0.815 0.193 0.161 0.000 1.169
Changes to Existing MTFP

18SCS5 ** 17SCS16 - slippage in Older People's Pooled 0.750 -0.750 0.000
Budget Panel savings related to the timing of the go -
live of Responsible Localities in October 2016

18SCS6 ** 15SCS2 - working with providers to generate 0.400 0.400
efficiencies - saving cannot be achieved because of
increased pressure on local care market

18SCS7 ** 17SCS3 - OCP contract savings - cannot be 0.870 0.870

achieved as would need to replace with more
expensive care placements




Adult Social Care

Reference
Number

Description

2017/18
£m

2018/19
Em

2019/20
£m

2020/21
Em

Total All
£m

18SCS8

** 17SCS21 - slippage in the Day Services review
saving to reflect the current consultation timescale

0.500

-0.500

0.000

18SCS9

** 17SCS23 - replacing intermediate care beds -
difficult to achieve due to pressure on intermediate
beds and impact on Delayed Transfers of Care.

1.000

1.000

18SCS10

** 17SCS25 - Dementia Support Service - remove
saving as the service will continue as part of the wider
offer to carers subject to the outcome of the Carer's
consultation in Autumn 2016.

0.400

0.400

18SCS11

** 155CS8,14SCS8,16SCS18, 14SCS6 and 16SCS19
- £10.000m investment in 2014/15 to help meet
increased demand for social care within the Older
People's Pooled Budget was originally expected to be
a one - off and reduce from 2015/16 onwards.
However, this has been more than replaced by new
placements so the reduction is not possible.

1.600

1.600

18SCS12

** 17SCS1 - Based on the current level of demand
these planned reductions in expenditure within the
Older People's Pooled Budget are not likely to be
achievable.

1.700

1.700

3.400

18SCS23

** 17SCS17 - Based on current financial modelling of
the potential saving from developing a payment by
results contract through a Social Impact Bond for
learning disability services, the planned saving needs
to be deferred to outside of the current MTFP period.

1.000

1.000

18SCS24

Daytime Support Transition

0.350

0.300

-0.650

0.000

18SCS25

Grow, Develop & Build Resiliance in External
Workforce

0.505

0.505

-1.010

0.000

18SCS26

Transforming Delivery

0.685

1.065

-1.750

0.000

Total Changes to Existing MTFP

5.660

5.070

-2.060

0.000

8.670




Adult Social Care

Reference
Number

Description

2017/18
£m

2018/19
Em

2019/20
£m

2020/21
Em

Total All
£m

Savings

18SCS13

Additional saving achieved through removing the
funding for planned support schemes (peripatetic
warden schemes) from 1 April 2016. No further
impact on service users beyond the original planned
saving.

-0.300

-0.300

18SCS14

Additional potential (and earlier) saving arising from
proposals to change carers' grants following
consultation in Autumn 2016 but subject to Cabinet
approval on 24 January 2016 - links to 17SCS28

-0.586

-0.586

18SCS15

Reduce duplication and overheads by redesigning
emergency response and crisis services by combining
the Crisis Response Service, the Emergency Carers
Support Service and Telecare monitoring and
response services. Additional contract saving
achieved through tender process for new pathway.

-0.711

-0.711

18SCS16

Additional contract savings achieved through the
retendering of the Re-ablement contract in 2016/17

-1.154

-1.154

18SCS17

Further saving from Day Services review following
consultation in Autumn 2016 but subject to approval
by Cabinet on 24 January 2016.

-0.104

-2.120

-2.224

18SCS19

Use Social Care precept to fund Adult Social Care
Pressures

-2.080

-1.273

-3.353

18SCS22

Use of Social Care Grant to fund Demography
Pressures

-2.302

2.302

0.000

18SCS27

Use of additional precept to fund one-off expenditure
in 185CS24, 18SCS25 and 18SCS26 above

-1.540

-1.870

3.410

0.000

Total Savings

-8.777

-2.961

3.410

0.000

-8.328

Total Adult Social Care Budget Changes

3.254

3.763

-5.955

0.000

1.062




Adult Social Care

Reference |Description 2017/18  2018/19  2019/20  2020/21 | Total All
Number £m £m £m £m £m
Use of the Adult Social Care Precept
18CM5 Replace part of £5m per annum ASC demography 2.698 3.888 6.586
18SCS19 Fund Adult Social Care Pressures 2.080 1.273 3.353
18SCS18 Balance of precept available to fund potential 3.300 3.630 3.410 10.340
additional expenditure related to future increases in
the National Living Wage and other ASC pressures
18SCS27 Additional precept 1.540 1.870 -3.410 0.000
ASC Precept per current MTFP 9.618 10.661 0.000 0.000 20.279




Public Health

Reference
Number

Description

Total All
£m

Changes to Existing MTFP

** 15PH1 - More efficient contract negotiations - not
achievable in short term due to ring fencing of grant

Total Changes to Existing MTFP

Ongoing savings of £1.0m from 2018/19 onwards
aasuming ringfence is removed.

Total Savings

Total Public Health Budget Changes




Fire & Rescue Service and Community Safety

Reference |Description 2017/18 2018/19 2019/20 2020/21 Total All

Number £m £m £m £m £m
New Pressures

18FRS1 Gypsy & Traveller Service - loss of income from other 0.050 0.050
authorities who have changed their contract
arrangements

18FRS2 Fire Reform Programme - additional post to manage 0.065 0.065
the requirements of the reform.
Total New Pressures 0.115 0.000 0.000 0.000 0.115
Changes to Existing MTEP

18FRS3 ** 15SCS43 - Carterton Resources - additional funding 0.216 0.216
due to fallout in 2017/18 but still required

18FRS4 ** 15SCS28 - Development of Commercial Training 0.025 0.025
Unit (Income Generation)

18FRS5 ** 15SCS29 - Collaboration Efficiencies - Revenue 0.025 0.025
reductions associated with implementation of Thames
Valley Fire Control Service (TVFCS)

18FRS6 ** 17FRS8 - Fire Cadets - move to self-financing or 0.030 0.030
sponsorship model - work has not started and looking
to expand programme to LAC

18FRS7 ** 17FRS6 - Reduce number of operational Group 0.090 0.090
Manager posts - needs to fully evaluated before
implementation
Total Changes to Existing MTFP 0.266 0.030 0.090 0.000 0.386
Savings

18FRS8 Vacancy management - Fire & Rescue and Emergency -0.250 -0.250
Planning

18FRS9 Transformational crewing models -0.010 -0.090 -0.100

18FRS10 Gypsy & Traveller Sites - keep Brent contract -0.050 -0.050

18FRS11 Fire collaboration (procurement, training &operational -0.081 -0.020 -0.101
alignment)
Total Savings -0.381 -0.030 -0.090 0.000 -0.501
Total Fire & Rescue Service Budget Changes 0.000 0.000 0.000 0.000 0.000




Environment & Economy

Reference [Description 2017/18 2018/19 2019/20 2020/21 | Total All

Number £m £m £m £m £m
New Pressures

18EE1 Climate Change Levy charge increase - Corporate 0.120 0.120
Estate and Street Lighting

18EE2 HWRC - increased contract costs 0.500 0.500

18EE3 HWRC Prudential Borrowing costs - future investment 0.850 -0.018 0.832

18EE4 Phase 2 of Minerals & Waste Plan 0.050 0.050 0.100 -0.200 0.000

18EE5 Oxfordshire Spatial Plan 0.100 -0.100 0.000

18EE6 Investment into OSM to achieve higher income 0.200 0.200 -0.400 0.000

18EE7 Potential pressure arising from redundancy liability 0.090 -0.090 0.000
should Natural England no longer have funding for
17/18 onwards

18EES8 Pressures arising from Deregulation Act increasing the 0.080 0.080
level of Service for Definitive Map work.
Total New Pressures 0.520 0.560 0.670 -0.218 1.532
Changes to Existing MTFP

18EE9 ** 17EEG6 - Explore further opportunities for generating 0.025 0.025 0.050
funding from OCC transport model system.

18EE10 ** 15EE28 - Street Lighting - Energy Saving plus 0.420 -0.420 0.000
reduction in inspection frequencies and cleaning
regimes

18EE11 ** 16EE11 - Increase in parking charges not 0.200 0.200
achievable

18EE12 ** 17EE26 - Prioritising essential Gully emptying work, 0.160 0.160
meaning a reduction in frequency from once every
three years to once every four years.
Total Changes to Existing MTFP 0.805 -0.395 0.000 0.000 0.410
Savings

18EE13 Use S278 Funding on a one-off basis -1.325 1.325 0.000
Total Savings -1.325 1.325 0.000 0.000 0.000
Total Environment & Economy Budget Changes 0.000 1.490 0.670 -0.218 1.942




Corporate Services - ICT

Reference |Description 2017/18 2018/19 2019/20 2020/21 | Total All

Number £m £m £m £m £m
New Pressures

I§CST T (Bt Centie Gosis 11T 1T TTT T T g T T TG94

18Cs2 ___|CouncilInfrastructure __ __________________ | ___ 0850 __________ 0650 _______|__. 0.000

18CS3 Loss of Recharge Income 0.300 0.300
Total New Pressures 1.200 0.000 -0.650 0.000 0.550
Changes to Existing MTFP

18Cs4 | * ]5EE39 - ICT Rationalisation - including | 0.400 T 0.400
implementation of new telephony technology
Total Changes to Existing MTFP 0.400 0.000 0.000 0.000 0.400
Savings

18Cs5 | Charge loss of recharge income to Transition Fundin |~ -0.300 | 030 0.000
2017/18.
Total Savings -0.300 0.300 0.000 0.000 0.000
Total ICT Budget Changes 1.300 0.300 -0.650 0.000 0.950




Corporate Measures

Reference |Description 2017/18 2018/19 2019/20 2020/21 | Total All
Number £m £m £m £m £m
New Pressures
18CM1 ___ |School Related Overheads & Income ___ | __ 1417 __ 0088 _ 0120 [ _ 1625
18CM2 | Impact of 2017 Rates Revaluation ____________{ ___ 0103 | 0.064 ¢ 0.068____0019 __0.254
18CM14 __ |Conwibutionto Balances __________________ | ___ 2000 2000 _ _____________|___ 0.000
18CM15 Business Rates Top-Up allocation 0.308 -0.092 -0.134 0.082
Total New Pressures 3.828 -1.940 0.054 0.019 1.879
Changes to Existing MTFP
18CM3 ___|Transformation Savings___________________| 10374 _ 6169 _ -1250 | 15293
18CM4 Reprofile Transformation Savings -15.000 -15.000
Total Changes to Existing MTFP 10.374 -8.831 -1.250 0.000 0.293
Savings
18CM5 __ _ |Reduction in demography allocation ____ | __-2698 __-3888 _ [ 6586
18CM6 _ _ _ Review of annual contributionto reserves________|___:190 __3.050 _ _____________|___ -5.000
18CM7 ___| Strategic Measures______________________].__*%6321 _ _ | 0114 0105 ___0209| _ -6.103
18CM8 _ __| Taxbase Increase _____________________|.__:4348 ___ 1.752 0871 __ 0136 _ -3.603
18CM9 __ Apprenticeship Levy will be charged to Schools __ __ | 0820 _ ___ __ _________________|___ -0.820
18CM10__ _ |Use of BudgetReserve ___ ________________|___:70137 ___ 9.843 ___-0.189 ___0.126| 2643
18CM11 __ [Social Care Precept | _______________| __:32%4 _ 3763 _ __ 7486 _______L.___ 0.449
18CM12 __ |Social Care Grant __ _ ___________________| __:2302 _ __ 2302 ____________|___ 0.000
18CM13 Other Grant Changes -0.318 0.526 -0.470 -0.262
Total Savings -29.148 3.836 5.831 0.199 -19.282
Total Corporate Measures -14.946 -6.935 4.635 0.218 -17.110
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